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2024？

https://chatgpt.com/share/676610bb-4b58800a-8310380a72ee3158 

https://chatgpt.com/share/676610bb-4b58-800a-8310-380a72ee3158


Understand AI 
Progress

Stay relevant
Boost your value



Weekly Business Review

We encourage you to share your scenarios 
in the Q&A and community.



Demo



Approach Time was spent on Core competency Corresponding 
level

1. Manual
SQLite Browser + Excel

Manual copy pasting (data). 
App switching. Discovering 
and correcting mistakes.

Detail oriented
SQL syntax

Junior Analyst

2. ChatGPT Manual copy pasting (code)
Collect info for AI

Prompt construction
Table structure

Junior Analyst

3. Agent V1
(Single-turn)
Open WebUI

Task decomposition to make 
sure each step only invokes 
one tool

Task decomposition to 
fit agent's capabilities

Senior Analyst

4. Agent V2
(Multi-turn + limited tools)
Claude Desktop + MCP

Think and judge based on 
data
Screenshot and report writing

Data analysis and 
presentation

Tech Lead

5. Agent V3
(Multi-turn + expanded tools)
Windsurf / Cursor

Define the scope and 
success criteria
Guide AI to make systematic 
open analysis

Problem definition
Inspire and manage AI

Manager (no 
headcount limit)
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1. Recognize limitations

2. Make mistakes + learn from 
them

3. Shift in mindset

New tools → repeat 13

Effective Learning

Approach

1. Manual
SQLite Browser + Excel

2. ChatGPT

3. Agent V1
(Single-turn)
Open WebUI

4. Agent V2
(Multi-turn + limited tools)
Claude Desktop + MCP

5. Agent V3
(Multi-turn + expanded tools)
Windsurf / Cursor



https://yage.ai/genai/agent2025/en.html

https://yage.ai/genai/agent2025/en.html


What shall we do?

Where do we add value?



https://maven.com/kedaibiao/genai

https://www.superlinear.academy/c/ai/

https://maven.com/kedaibiao/genai
https://www.superlinear.academy/c/ai/


Stay informed about 
industry trends

Devin, Windsurf, Cursor, Open WebUI, ...
Before: what is MCP?

After: MCP is useful! But could be better!



Stay informed about 
industry trends
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Comment oriented programming
Prompt oriented programming

Objective oriented programming

Stay informed about 
industry trends

Develop insightful 
perspectives
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Do LLMs have memory?
What is my ChatGPT lazier and less effective than others?
What caused hallucination? Can it be solved by tweaking 

inference temperature?
What's the purpose of fine tuning? And what are it limitations?

Grasp the core 
mechanics

Stay informed about 
industry trends

Develop insightful 
perspectives



LLM有记忆吗？
为什么我的ChatGPT就比别人的懒+笨？

幻觉是怎么产生的？调节推理温度可以解决吗？
微调的目的是什么？有哪些限制？

Grasp the core 
mechanics

Stay informed about 
industry trends

Develop insightful 
perspectives



Receive tailored 
feedback
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Establish good 
practices

The Builder's Mindset
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pioneeringminds
$100 cohort based
$50 self paced
Expire at 12am 12/23 EST


